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Labware LIMS - System Implementation Project
Management

We offer consultancy services for Labware LIMS - System Implementation Project
Management, ensuring a structured and efficient implementation process. The service
covers the management of the project lifecycle, including information organization, task
allocation, and tracking, while closely following CSV steps. Additionally, the consultancy
ensures user acceptance by promoting collaboration between departments and facilitating
the adaptation to new workflows

Comprehensive Project Planning and

Task Management

Development of a detailed project roadmap
outlining milestones, responsibilities, and timelines
for all implementation phases, monitoring task
progress, including CSV deliverables such as URS,
IQ, OQ, and PQ. The goal is to ensure that
activities stayed on schedule and aligned with
regulatory compliance.

Project Planning User Acceptance

User Acceptance Facilitation and Change

Management ,
_ . . Stakeholder Information
Designing and executing strategies to ensure user Communication Alignment

buy-in, including workshops, customized training
sessions, and feedback collection. Addressing user
concerns and resistance to change, ensuring that
employees were equipped and confident to adopt
the new Labware LIMS system in their daily
operations.

Stakeholder Coordination and Communication

Acting as the central communication hub, ensuring all stakeholders, from technical teams to end-
users, were aligned. Organizing regular progress meetings and distributing reports to maintain
transparency, solving bottlenecks, and ensuring alignment with business objectives.
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