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Labware LIMS - Master Data project management

We provided consultancy for a Labware LIMS - Master Data Project Management,
supporting a complex project requiring in-depth evaluation of Master Data, identification of
GAPs, and ensuring alignment with regulatory requirements and system specifications. The
consultancy combined technical expertise and project management to streamline data
integrity, optimize system configurations, and ensure compliance with pharmaceutical
industry standards like FDA and GAMP5

Master Data Evaluation and

Standardization

Conducted a thorough review of all existing Master
Data  within Labware LIMS to identify M aster Data
inconsistencies, redundancies, and outdated entries. .
Proposed and implemented a standardized Eva lu at|0n
structure for master data, ensuring accurate
mapping to processes and regulatory requirements,
improving system reliability and efficiency.

GAP Identification and Risk Assessment
Analyzed the gaps between the current master data
setup and the required regulatory and operational GAP
standards. Delivered detailed risk assessments for
each identified GAP and created an action plan to ldentification
resolve them. This ensured compliance with
GAMPS5 guidelines while enhancing system
performance.

Correspondence Identification and

Implementation Support

Mapped data entries to ensure accurate
correspondence between the client's laboratory
processes and Labware LIMS configurations. TrOUbleShOOtlng
Provided hands-on support to implement corrective
actions, validate the system updates, and train the
team to sustain long-term compliance and
efficiency.
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