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We provide consultancy services for Labware LIMS - Master Data Mapping, ensuring a
comprehensive review of the company's Master Data integrated into the Labware LIMS
database. The service focused on identifying errors in implemented Master Data, evaluating
alignment with business and regulatory requirements, and proposing corrective actions to
address any identified GAPs. This meticulous approach ensured data consistency,
compliance, and enhanced system reliability, ultimately improving overall process efficiency

Comprehensive Master Data Evaluation
Conducted a detailed review of all Master Data
elements stored within the Labware LIMS
database. Verified data against defined
specifications, industry regulations, and operational
workflows to identify inconsistencies, inaccuracies,
or outdated records.

GAP Analysis and Root Cause
Identification
Performed a systematic GAP analysis to pinpoint
discrepancies between the current state of Master
Data and the company’s operational needs or
regulatory standards. Investigated root causes for
identified issues, including incorrect data entry
practices or insufficient standardization protocols.

Action Plan Development and Corrective
Actions Proposal
Developed a detailed corrective action plan
addressing each identified GAP. Proposed data
corrections, standardization strategies, and long-
term recommendations to maintain data integrity,
such as implementing validation processes and
periodic data reviews.
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