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Labware LIMS - Global Deployment Strategy
Creation

We offer consultancy services for Labware LIMS - Global Deployment Strategy Creation,
assisting the client in establishing a comprehensive global strategy to deploy a
standardized Labware LIMS version across a diverse group of local companies. The service
includes full project management, covering the organization and distribution of critical
information, monitoring task execution, and ensuring user acceptance across different
countries and sites. The primary goal is to achieve harmonization of processes and systems
while accommodating the unique operational realities of each entity within the organization

Harmonization Framework Development

Designing a deployment framework to standardize key Labware LIMS functionalities while allowing
flexibility to address site-specific requirements. This includes defining global Master Data structures,
standardized workflows, and harmonized validation protocols aligned with GAMP5 and regulatory
requirements.

Cross-Site Collaboration and Stakeholder Engagement

Facilitating collaboration between diverse teams across multiple countries by establishing
communication protocols, organizing global workshops, and ensuring consistent messaging.
Supporting local teams in adapting to global standards while addressing unique regulatory and
operational requirements.

Change Management and Training Programs

Developing and executing customized change management plans, including multilingual training
materials and site-specific onboarding strategies. Focusing on increasing user confidence and system
acceptance by demonstrating how standardized practices would benefit all entities within the
organization.
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